EDTC QI Open Call for Minnesota
Critical Access Hospitals (CAHS)

May 24, 2023
11:00 a.m. —12:00 p.m.

StratisHealth

EDTC Measure Focus 2023

« EDTC measure reporting and quality improvement
— Data review
— Abstraction for accuracy
— Process improvement

— EDTC Open Calls — focused calls with all CAHs to problem solve/topics on data
documentation and process improvement, best practice sharing and lessons
learned

— Targeted technical assistance

« EDTC QI Open Calls: March 8, May 24, August 16

— Registration at:
(will also send reminder emails)
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https://stratishealth.org/minnesota-mbqip-reporting-and-improvement-assistance/
https://stratishealth.org/minnesota-mbqip-reporting-and-improvement-assistance/

Stratis Health Project Team

Senka Hadzic, Program Manager
Robyn Carlson, Quality Reporting Specialist

Jodi Winters, Executive Assistant
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Today’s Agenda:

» Guest speakers:
Kelly Riepe, BSN, RN

Director of Quality Management
Perham Health

Cindy Thompson, RN, BSN
Utilization Review/Case Management
CHI St Francis Health

» Open Discussion
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mailto:shadzic@stratishealth.org
mailto:rcarlson@stratishealth.org
mailto:jwinters@stratishealth.org

Wrap up

« EDTC QI Open Call Schedule/Register:

— Next call: August 16, 2023| 11:00 — 12:00 p.m.

+ Team is always available to answer any questions
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QI Resource Reminder

« MBQIP Toolkit: Brainstorming Tool
« Performance Improvement Action Plan

* Project Documentation Template
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https://stratishealth.org/minnesota-mbqip-reporting-and-improvement-assistance/
https://stratishealth.org/minnesota-mbqip-reporting-and-improvement-assistance/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ruralcenter.org%2Fsites%2Fdefault%2Ffiles%2Fbrainstorming-tool.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ruralcenter.org%2Fsites%2Fdefault%2Ffiles%2Fmbqip-implementation-guide%2Fproject-action-plan-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ruralcenter.org%2Fsites%2Fdefault%2Ffiles%2Fmbqip-implementation-guide%2Ften-step-quality-improvement-project-documentation-template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.ruralcenter.org%2Fsites%2Fdefault%2Ffiles%2Fmbqip-implementation-guide%2Ften-step-quality-improvement-project-documentation-template.docx&wdOrigin=BROWSELINK

See you again soon!

Thank you!

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department
of Health and Human Services (HHS) as part of an award totaling 5225,000 with 0.00 percentage financed
with nongovernmental sources. The contents are those of the author(s) and do not necessarily represent the
official views of, nor an endorsement, by HRSA, HHS or the U.S. Government.
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