
Quality Improvement Basics
QI Charters and Workplans
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Objectives

After completing this module, participants will be able to

• Identify common components found in a project 
charter

• Discuss what is needed to build an effective workplan
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QI Charter: Organizing Around 

the QI Goal/Aim
The QI charter is ultimately based on the goal 

or aim you are seeking

• Scope

• Timeline

• Team roles and responsibilities

• Resources required

• Barriers

• Approvals

• Partners

• Problem statement
– Dates

– Specifics

– Quantify the problem

– Difference between 

current/desired performance

– Problem impact 

• Background

• Goals
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QI Project Charter Form
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QI Work Plan

• The work plan is designed to outline specific activities that are critical to 

the success of your project and help you stay on track. 

• The fields in the workplan include:
– Task/Objective

– Detailed description

– Assigned to

– Due date

– Actual completion date

– Status

– Notes/comments
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QI Work Plan cont.
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Why do projects fail?
• Objective not clear

• Lack of leadership support

• Lack of clear roles and responsibilities

• Scope creep

• Doesn’t add value to the organization

• Not enough resources

• Poor communications

• Partners not on board

• Barriers not anticipated or managed

• Lack of project management, project plan, and monitoring and controlling
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In Summary

• Why its important to use a team approach when 

working on quality improvement

• What the barriers are to team performance 

• What team leaders can do to empower team members 

to participate in quality improvement efforts
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Stratis Health is a nonprofit organization that 

leads collaboration and innovation in health 

care quality and safety and serves as a 

trusted expert in facilitating improvement for 

people and communities.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human 

Services (HHS) as part of an award totaling $740,000 with 0% financed with non-governmental sources.  The contents are those of the 

author(s) and do not necessarily represent the official view of, nor an endorsement, by HRSA, HHS or the U.S. Government.  (June 2023)
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