
EDTC QI Open Call for Minnesota 

Critical Access Hospitals (CAHs)

November 15, 2023

11:00 a.m. – 12:00 p.m.
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Stratis Health Project Team

Senka Hadzic, Program Manager 

shadzic@stratishealth.org

Robyn Carlson, Quality Reporting Specialist

rcarlson@stratishealth.org

Jodi Winters, Executive Assistant

jwinters@stratishealth.org
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EDTC Measure Focus 2023
• EDTC measure reporting and quality improvement

– Data review 

– Abstraction for accuracy

– Process improvement

– EDTC Open Calls – focused calls with all CAHs to problem solve/topics on data 

documentation and process improvement, best practice sharing and lessons 

learned 

– Targeted technical assistance

• EDTC QI Open Calls
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Today’s Agenda:

• Lakewood Health System Process for EDTC

• Open Discussion

• Lessons Learned on Best Practices Document Now on 

the Website: Minnesota Critical Access Hospital Reporting 

and Improvement Assistance - Stratis Health
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Lakewood Health System 

• EDTC Process

Andrea Wickstrom, RN BSN PHN 

Infection Control/Patient Safety/Quality Specialist
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Tips for Accurate Data Gathering

 Read and use the Data Specifications Manual

 Highlight main points

 Ask questions

 Have the manual by you when gathering data

 Search in the patient’s chart

 Make sure you have the most updated version of the manual

Things to remember…

 MD notes

 Nursing notes

 Media tab

 Encounter vs Notes tabs

 Informed consent for ROI

 Shared EMR

6

7



Data Elements
 ED Provider Note

Does not need to be signed !!!!

Data Elements (cont.)

 Mental Status/Orientation Assessment

Judgement Call !!!

Use the available scales (Glasgow etc) and

flowsheets (neuro etc).
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Data Elements (cont.)

 Tests and/or Procedures Results

Data Elements (cont.)
 Documentation needs to show HOW results will get to the

transfer facility, but no proof that results were sent is needed

 “Results will be faxed to transfer facility”

 Needs documentation stating “Send results to …”

 Pending labs: notes showing facility has a plan to communicate
results
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ED Throughput and ED STK
 Measures added in CART tool and submitted in 

QualityNet/HQR

 Make sure data submission was accepted and not rejected

 Include this step as a routine for data abstraction

 Wait for the HQR email stating file processing is complete 
and RUN THE REPORT in HQR.
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Reminders

 Submit data and run the reports as early as you can so you have 
time to fix issues that may arise

 Make sure you have the right version of CART. They can be found 
in QualityNet.

 Read and use the Hospital Outpatient Specifications Manuals 
(CMS.gov/QualityNet)
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Questions

19

EDTC Composite Rate - Statewide
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EDTC Best Practices Lessons Learned 

• Now on the Website:

Minnesota Critical Access Hospital Reporting and 

Improvement Assistance - Stratis Health

• Living document so new lessons will be added as you 

learn and share new process improvement practices
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EDTC Actions Going Forward

• Great work done – EDTC composite score raised across the board

• Continue to work on it – the goal is continuous improvement 

– Review your CAH’s EDTC, especially the individual components

– Abstraction accuracy

– Process improvement on components affecting the score – EDTC best practices as 

a starting point

– 1:1 calls continue with everyone to talk through issues
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Open Discussion 

• Sharing other practices or issues that were not 

mentioned

• Ask Robyn anything
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Open Discussion cont.

• How can we best serve your work on EDTC measure going forward?

• What would you like more, less of?

• What else would you like us to know?
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See you again soon!

Thank you!

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department 
of Health and Human Services (HHS) as part of an award totaling $225,000 with 0.00 percentage financed 
with nongovernmental sources. The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by HRSA, HHS or the U.S. Government.
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