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Your Partner in
Rural Health Transformation

Through decades of experience working with a wide range of rural health care organizations and
engaging partners at local and national levels, Stratis Health knows how to improve rural health
effectively and efficiently. We are your trusted rural health partner!

Our team combines a deep understanding of the strengths and challenges of rural communities,
while concentrating on the practical application of knowledge and skills to support meaningful
advances in rural health and value-based care across a variety of topics, including:

Strategic Planning and Program Development

Design and facilitate state-, program-, and facility-level needs assessments and
strategic planning to support implementation of activities to transform health care
delivery, access, and payment across public and private insurers.

Implementation of Population Health Interventions

Provide training and technical assistance that enable organizations to apply quality
improvement principles and technology solutions to improve population health and
clinical infrastructure across a variety of topics, including prevention, chronic disease
management, mental health, opioid use disorder, long-term services and support, and
community resources.

Community and Patient Engagement

Support the implementation of best practices for engaging patients and families in
co-designing innovative, effective strategies to promote individual and community
wellness, including building community coalitions and referral networks to ensure
access to services aligned with individual and community needs.

Increasing Access to Opioid Use Disorder (OUD) Treatment
Strengthening clinician, organizational, and community capacity to offer care and
treatment for OUD by supporting implementation of medication for opioid use
disorder in hospitals, emergency departments, clinics, jails, and other rural care
settings.

Improving Workforce Efficiency and Sustainability

Provide a structured approach and coaching to assist teams in prioritizing and
addressing workflow challenges, focused on timesaving strategies and improving
teamwork and communication to retain staff and clinicians while improving patient
experience.

We can partner with you to lead rural health transformation!

Our rural health experts are ready to team up with you. For more information,
please reach out to Karla Weng at kweng@stratishealth.org or 952-853-8570.
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